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Creativity is something done by creative people. 
What are creative people like and how do they differ 
from the rest of us? 
• Divergent thinking 
• Random Association Test (RAT): Electric, wheel 

and man 
•Intelligence 
•Personality 
•Mental illness 



 

Very simply, creativity is defined as the 

generation of ideas and alternatives, and 

innovation as the transformation of those ideas 

and alternatives into useful applications that lead 

to change and improvement 



 

Amabile’s componential theory of 
creativity 
 • Expertise 

• Creative thinking skills 

• Intrinsic task motivation 
• The hidden cost of reward 
• Offering a reward to perform 

a task people already find 
interesting will decrease their 
intrinsic motivation 

 

 



 

Amabile’s componential theory of 
organisational innovation 
 

• Organisational 

motivation to innovate 

• Resources 

• Management practices 



 

Research by Dyer, Gregerson and Christensen 

• Top execs feel responsible for facilitating 

innovation – not for innovating per se. 

• Senior execs of the most innovative 

companies don’t delegate the creative work 

 



 



 

A social innovation is a novel solution to a 

social problem that is more effective, 

efficient, sustainable, or just than present 

solutions and for which the value created 

accrues primarily to society as a whole 

rather than private individuals. 



 



 What is a Societal Innovation Lab? 
 

• Generic term - describes a new form of network, partnership, platform, or 

social movement.  

• Containers that seek to bring together diverse actors and players from 

across a particular segment of society to collaboratively tackle complex 

challenges. Challenges that transcend the ability of any single actor to 

deal with them.  

• Defining feature  is that they are process based,  aim is not to work 

towards pre-defined goals, but through creative and collaborative processes 

generate emergent outcomes that potentially have a systemic impact.  

• http://www.societal-innovation.org/about/ 

http://www.societal-innovation.org/about/
http://www.societal-innovation.org/about/
http://www.societal-innovation.org/about/


 

 

• 1 to 3 real-life cases with societal dimensions and importance  

• Allows for a wide variety of public stakeholders to engage in a 

meaningful way.  

• Created as protected dialogue, learning and exchange space to 

foster “out-of-the-box” thinking. 

• Groups self organise, supported by skilled facilitators 

• Artist facilitator moves between groups 

 



 

 Case 1: Built environment and Health 

 Case holder: Discovery Health 

 

 

 

 

 

 

 Case 2: Development of New Academics in South Africa  

 Case holder: Wits transformation office 



 

• Lab succeeded in creating a unique, valued experience for participants 

• Facilitator skill in supporting self organisation is key 

• Multidisciplinarity and diversity are crucial 

• Role of artist facilitator – fundamental to transformative shifts 

• Challenge to translate creative prototypes into ‘end product’ 



 

Individual creativity 

Contextual factors/ organisational 

creativity  

Leadership and creativity and 

innovation 

Social/societal innovation 

• Group diversity and multi 

disciplinarity 

• Self organisation 

• Rapid prototypes 

• Artist (in residence/facilitator) 

 

 


