
Grassroots and the elephant 
called Innovation 

 

 



What is innovation? 



What is Innovation (cont.)? 

• “It is the act that endows resources with a new 
capacity to create wealth” – Peter Drucker 

• “Implementation of a new or significantly improved 
product (good or service), or process, a new marketing 
method, or a new organisational method in business 
practices, workplace organisation or external relations” 
– Oslo Manual (OECD) 

•  More than 113 references to “innovation” in the NDP 
– Predominantly associates it with education, skills and R&D 

in S&T 

 
 
 

 



They have no definition of it, but they 
do it too! 
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Extent of challenges and opportunities 

Poverty headcount 2006 2009 2011 

% pop that is poor 57 57 46 

# poor people 
(millions) 

27 28 23 

% pop in extreme 
poverty (i.e., below 
food poverty line) 

27 32 20 

# of extremely poor 
people (millions) 

13 16 10 

Source: StatsSA (2014) 



Those seeing opportunities are acting 

• General Electric (GE)’s “Reverse Innovation” 
• “For decades, GE has so modified Western products to 

emerging markets. Now, to pre-empt the emerging giants, 
it’s trying the reverse” – Immelt et al (2009) 

• “The extent to which SA can take advantage of 
its demographic profile will depend on 
whether it is able to prioritise policies that 
improve the capabilities and life chances of its 
large youthful population” - NDP 

 



The window of opportunity will close 

• “This window will close starting from 2026 to 
2030…the proportion of older people will 
increase” – NDP 

• Instead of nit-picking around definitions, we 
should be focused on enhancing capabilities 
of our people so they can help contribute to 
growth and development 

• Grassroots is where innovation (in all its 
forms) needs to happen 



Asante sana! 



Definitions of poverty lines 


