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Date: 17 October 2014 
Time: 09:15 to 16:15 
Venue: Emperors Palace Convention Centre, Kempton Park, Gauteng 
 
 
SUMMARY OF MATTERS RAISED IN DISCUSSION 
 
South Africa’s Innovation Architecture (Ms Cristina Pinto, Chief Director: Innovation Priorities and 
Instruments, DST) 
 

 In the past, innovation had to do with scientific inventions but more recently the focus was on how to 
exploit inventions for socio-economic benefits. 

 Government has put a number of interventions in place to address the innovation chasm: policies and 
legislation (TIA and NIPMO) 

 Government recognises that there is a greater need for engagement with the private sector in terms 
of technology development as well as the needs of the market. The Emerging Industries Action Plan 
will address the latter gap in the innovation system as a cross-departmental initiative. A 
commercialisation strategy would also look across government to ensure that research has value in 
the economic space. Instrument harmonisation and gap identification will look at harmonisation of 
instruments between the public and private sectors. 

 Resource limitations necessitated collaborative work. Innovation was not about money but about 
people. 

 
National Advisory Council in Innovation’s (NACI) Perspectives on the Innovation System in South 
Africa (Dr Ntsane Moleleki, Senior Specialist Policy Investigation, NACI) 
 

 A well-coordinated and inclusive NSI aligned with the broad national objectives was necessary in 
order for NACI to carry out its mandate. 

 Current definitions of innovation exclude social innovation that could impact on job creation and the 
economic growth of the country.  

 Conventional innovation indicators were designed for a first world environment and were not 
adequately aligned with the broad national objectives. 

 NACI’s view was that the NSI was a useful analytical and planning framework and that each sector 
must operate according to their individual mandates in order for the NSI to operate successfully. 

 NACI proposed (and would advise government on) a convergence of policies towards the NDP as the 
overarching vision for the country, an inclusive NSI through the adoption of an enabling institutional 
framework and a focus on skills development and investment in innovation. 

 Flagship projects, champions and role models would drive inclusivity and the popularisation of the 
NSI. 

 South Africa needed to produce not only high-end skills in the form of university graduates but many 
more technicians to serve the NSI.  

 South Africa is on par with other BRICS countries when it comes to peer reviewed publications but 
there must be incentives in place to facilitate the patenting process. There is enough capacity to 
produce more patents but the system must cater for this and not only for publications. The NRF 
places more emphasis on peer reviewed publications than on patents. This is a problem that can be 
resolved. Academics must be able to progress in the system and be highly regarded in society. 

 The STI focus must shift with the trends and requirements of the country. These are areas where 
innovation is required. 
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South African Innovation Summit (Dr Audrey Verhaeghe, CEO, Research Institute for Innovation 
and Sustainability (RIIS)) 
 

 The current system (NSI) focussed on the academic sector and neglected the other knowledge 
creators, contributors and implementers. It was essential to acknowledge that all the players were of 
equal importance. 

 The SA Innovation Summit was a platform for almost any player that grappled with bridging the 
innovation chasm and brought together the triple helix (enablers, creators and implementers) and 
encouraged innovation deal-making.  

 This niche area needed to be made more attractive and accessible to the broader public.  

 The summit was not only an event but an ongoing programme that gives access to webinars, industry 
trend discussions and provincial one-day events.  

 The summit was an opportunity for the thought leadership of South Africa to be seen and made 
known. 

 
Innovation Agenda for South Africa in the 21st Century: Towards an Alternative Inclusive and 
Integrated Model (Dr Lebs Mphahlele, Director, Public Administration Leadership and 
Management Academy (PALAMA)/National School of Government (NSG) 
 

 The current system of innovation was driven by economic ideals, was exclusivist and linear, and 
promoted R&D-driven technological innovation that utilised a measurement framework that does not 
recognise and resource the people dimension of innovation and grass-roots, non-technological and 
intangible innovations. 

 Innovation was constrained by the dominant S&T paradigm, and the need for a broader notion of 
innovation was identified and researched. 

 Transformation of the NSI and the adoption of adopting multi-disciplinary, inter-disciplinary and trans-
disciplinary approaches had the potential to achieve an inclusive and integrated constitutive 
paradigm.  

 Synthesising an inclusive and integrative innovation required creativity, open dialogue and 
imagination.  

 Collaboration is the essence of innovation. South Africa cannot afford to see innovation counted only 
in terms of IP and patents. Social innovation is needed and S&T can help to make social innovation 
more effective.  

 
Grassroots and the Elephant called Innovation (Dr Velaphi Msimang, Head of Faculty of 
Knowledge Economy and Scientific Advancement, Mapungubwe Institute for Strategic Reflection 
(MISTRA)) 
 

 Innovation needed to happen at the level of the poor of this country as this was where it will make the 
greatest difference to society. 

 Policies that improved the capabilities and life chances of the country’s large youthful population 
should be prioritised and the focus should be on enhancing the capabilities of South Africans.   

 
Creativity and Innovation: A Multi-Level Approach (Prof. Karen Milner, Director: Emthonjeni 
Centre, School of Human and Community Development, University of the Witwatersrand) 
 

 Psychometric testing to establish what makes people creative found that divergent thinking was one 
of the concepts of creativity, yielded some important but offered little guidance to practitioners in 
helping people to become more creative in their work and ignored the role of the social environment.  

 The more contemporary approach to creativity research assumed that creativity was widely spread 
throughout the community and particularly in organisations. 

 Amabile’s componential theory of creativity said that creativity primarily comprised three components: 
expertise, creative thinking skills and intrinsic task motivation. 

 Creativity, innovation and leadership research by Dyer, Gregerson and Christensen led to the 
development of a model called the ‘Innovators’ DNA’, establishing that innovators will have courage, 
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behavioural skills, cognitive skills to synthesize novel inputs and innovative ideas. 

 Social innovation was a novel solution to a social problem for which the value created accrued 
primarily to society as a whole rather than private individuals. Societal innovation was about trying to 
change the mechanisms of society in a way that changed society for the better. 

 Societal Innovation Lab was established to do case studies in a societal innovation process. Key 
principles required that groups self-organised and were supported by skilled facilitators, including an 
artist facilitator. 

 The societal lab succeeded in creating a unique, valued experience for participants, facilitator support 
was key, multidisciplinarity and diversity were crucial and the role of an artist facilitator was 
fundamental to transformative shifts. 

 Rewards have both a tangible element and a symbolic element. Both have immense power. The 
impact of creative and innovative work can be reduced by suddenly introducing a reward. Artificial 
implementation of a reward should be avoided.   

 Creativity and innovation are morally neutral they can be used for harm. Where massive rewards 
emerge, they could encourage more of a personal and selfish approach to creativity.   

 
SynNovation (Mrs Truida Prekel, CEO SynNovation) 
 

 Synetics involved three steps: think, plan and action, presented a set of tools for innovation and 
brought together diversity by facilitating the process of creating a cooperative and supportive climate. 

 SynNovation presented courses on Synetics techniques. 
  
MATTERS TO BE TAKEN FORWARD BY THE NSTF 
 

 Dr Moleleki suggested that the NSTF awards should also be more inclusive, promoting champions 
and role models and the popularisation of the NSI 

 NSTF members were invited to partner and share their successes and failures with the SA Innovation 
Summit. Involvement from professional groups was encouraged, particularly as the summit 
programme was accredited. 

 Dr Mphahlele recommended that the NSTF should become a discourse coalition to profile and 
promote engagements on an inclusive and integrative model of innovation.  

 The NSTF should spend some time reflecting upon South African successes in achieving innovation. 


